
A coach is a professional who helps the 
client in defining and achieving personal or 
professional goals. Though coaching employs 
many of the same tools as psychotherapy and 
counselling, it differs from these disciplines 
in that it focuses on achieving goals rather 
than healing; this confers coaching a ‘here 
and now’ flavour. Coaching also differs from 
training and mentoring in that the coach’s role 
is not to provide answers, but to assist clients 
in discovering their own.

There are many different varieties of coaching:
‘Team coaching’ generally applies to a business 
context, and focuses on helping a team to ‘gel’, 
develop and work efficiently. It is often most 
helpful for a team whose role or composition 
is in flux, in new organisations and in 
organisations undergoing structural change. 
In practice, ‘team coaching’ involves both one-
on-one coaching and group facilitation.

‘Small business coaching’ also applies to the business context, with an emphasis on strategy 
and operation in smaller organisations (less than 500 staff). The initial request is generally 
concerned with clarifying core business drivers and values, then translating these into 
both a coherent strategy and a realistic action plan. In my experience, it often becomes 
apparent that operating fundamentals also need clarifying: roles, responsibilities, delegation 
and communication. Practically speaking, this form of coaching most directly concerns the 
executive team, along with a small number of key staff. 

 
Like other coaches, much of my work is about 
reflecting (mirroring), identifying contradiction, 
synthesizing and clarifying. I work with words, breath, 
body position, metaphor, role-play and other verbal 
and non-verbal tools. I have a strong, international 
technical and business background, and this allows me 
to work knowledgeably in the organisations to which 
I offer consultancy. Clients describe the experience as 
‘dynamic, efficient, accurate and fun.’

For more information, I suggest the following sites:

International Coaching Federation: www.coachfederation.org

Coaching Development: www.coachingdevelopment.com

Syntec Conseil: www.syntec.evolution-professionnelle.com
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